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The Optimal Strategy Equilibrium Model for New Product Develop-
ment

Zheng Shaolian,Zhai Li

School of Management, Fudan University

Abstract Based on analyzing the trade-offs among the four strategy factars of the new product develop-
ment that is .development time ,development cost, unit product cost and product quality - this paper uses the
optimal control theory to establish an optimal model. Through the solving process to the model,the paper
reveals the optimal equilibriutn relationships among the four strategy factors.

Keywords: product development time,product development cost,unit product cost ,product quality .opti-

mal control theory
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