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Enterprise Continuing Development and IT Strategy

Xue Huacheng, Huang Lihua

Department of Mangement Science, Fudan University

Abstract Modern enterprise environment was smalyzed in this paper. and the predicament of enterprises

are pointed out. Meanwhile what is the way out was searched. IT strategy significance and 1T planning

are explained. Marketing globalization. competition intensezation, and the change from capital offence to

information offence are the features of modern environments The predicament is no managerent theory

available, organization out of titne and low efficiency. and BPR gives the way to go over it. IT will make

great influence on it, while IT planning is the key factor for success. A perfect outline of IT planning is giv-

en in this paper.
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