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Information technology, team production and organ izational design
of bottam-tier anployees

WAN G Zhi-hui, JIAN G Fu
A etna School of M anageanent, Shanghai Jiaotong U niversity, Shanghai 200052, China

Abstractt Team is an mportant form to organize the bottom-tier enployees’ production in enter-
prise Based on the information producing and processing during the enterprises production, amath-
ematical model regarding the bottom-tier enployees as single tean isput foward Themodel show s
that output of single tean increases as team size grow ing, but themarginal return is decreasing The
single tean output has an upper limit that can be increased by enhancing information technology (IT)
applications in the team. W hen anployeesare numerous, the tean manbersmay be saturatedw ith in-
formation Thus, tean slitting is necessary. The team litting model ispresented based on formal
single tean model, and IT’ s mpactson optimal size of team subgroup are al analyzed

Key words information technology (IT); team production; bottom-tier enployees team wlitting;

organizational design



