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Study on Property right and managanent model of IT project

L I X iaomao
School of M anagement, Fudan U niversity, Shanghai 200433, China

Abstract: Exploiting and learning external technology and managanent experience ismost pow erful
w ay of developing and mproving IT project This paper applies wo-stage gane into analyzing the
processesof IT outsourcing, and discusses the effectsof IT capital, investment and labor reourceon
IT project’sproperty right Thispaper suggests that the mportance of all inputs should be analyzed
and orted in the processes of choosing the structure of property right and the organization of IT pro-
ject, and that negative effect of inputs ignored show Id be controlled Esecially, themanagement and
stability of human resource show Id be of great concern Thispaper further suggests that any invest-
ment of participantsmust be on the fields inw hich they gecialize Finally, we prove that any proper-
ty right structureof IT projectw ill cause under-investment in ecialized fields, and that themost fea-
sible structure of property right is the comparative result of many structures T he key problem is how
to mprovemarginal utility of investment

Key words IT outsourcing; property right analysis project managenent



