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Campetitive strategy of knowledge-based organization

HU X iao-xiang, DA Qing-li
School of Economics and M anagement, Southeast U niversity, N anjing 210096, China

Abstract: A model of know ledge-based organization competitive strategy ispresented in thispaper.
In section one, we define an organizational know ledge space firstly. O rganizational know ledge is a
ocomplex open and self-organizing system, < we define an organizational know ledge gace from such
dimensions as layer content and appearance to identify organizational know ledge better W e discern
amost all kinds of know ledge in enterprise and list then in form. In section two, we begin with
know ledge strategy analysis By decomposing three kinds of typical functional know ledge process and
adapting an mprovedw ay to assess know ledge capability, w e can evaluate know ledge-based organiza-
tion capability gpace in competition A san example, the functional know ledge on manufacturing is di-
vided and evaluated to illustrate thismethod in detail At last, thispaper gives some competitive tac-
ticson know ledge managean ent according to different know ledge capability gpace

Key words  know ledge pace; know ledge strategy; know ledge capability assessnent; know ledge ca-

pability space know ledge managanent; competitive tactics



