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Nature o flexibility about enterprises and the drategy for corsiructing the
flexibility of enterprises

WAN Lun-lai , DA Qing-li
Sthool of Eooromics & Management , Sutheas Univerdty , Nanjing 210096 , China

Abdract : Theflexibility is a key to successfor enterprise. In this pgper , based on discusdng summarily the theory
o flexibility and organizational learning capability , a new concept about the flexibility of enterprises is presented.
The dimendons and eements and mechaniam about the flexibility of enterprises are analyzed by usng the principle
o sygem. The new research frame is condructed. In addition, a base drategy is discussed for congructing the flex
ibility of enterprises by means of exanples.
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