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Two-dimensions modd frame for agile orcainizational !earning tased on
knowledge management

KANG Zhuang , FAN Zhi-ping
School of Business Adminidration , Northeagern University , Shenyang 110004 , China

Abstract : Based on the knowledge management idea, how to pronote organizationa learning by usng irformeation
techrology is one of main problems met by enterprise management. In this pgper , a two-dimengons nodel frame for
agle organizationa learning based on knowledge management i s proposed based on analysisof the two typical organi-
zation learning process nodds. In the modd frame , Some core contents of organization learning are richly cond dered
and the organization learning processes are congructed by the relations of interaction between learning entities and
learning tools. Not only the processesfor congructing the modd frame and factors, principles and methods of prac
tice have been described in detail , but a case is used to illudrate the practica meanings and gpplication for a practi-
ca project of enterprise.

Key wor ds: organizational learning; knowledge management ; aglity ; two-dimensons; nodd frame



