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Game analysis of ordering strategy based on short life-cycle products in a re-
tailer dan inated supply chain

XUX wn-hag NIE Si-yue
School of M anagement Huazhong Un wersity of Scence& Technobgy, Wuhan 430074 Chmna

Abstract Based on the characteristics of short life-cycle products the oderng decision model of retailer
dan nated supply chain is discussed by usng game theory. In the retailer dam inated supply chan, the retailer
is a core enteprise in the supply chain Therefore retailer can suppress products prices of suppliers o a bw
price through the tactics of product price can petition of suppliers A fier that te retailer can decde its orde-
ring quan tity accord ng to the quoted price proposed by supp liers M eanwhile retailer can also usemarketing
infom atbn to help suppliers to elm nate the overstocks of their products In this paper the strategy and the
distrbution of nterests of every participant are analyzed n different conditons by usng gane theory and an
eflicient ncentive m easures are developed At lasi an example is given to validate the conclisons of the mod-
el n the paper

Key words short life-cycle products supply chan; ordering sirategy game theory ncentie



