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Abstract W e consider a supply chan w ith one supplier and one manufacturer We nvestgate the design of
strategc alliance for inprovement of supp lier ‘product quality and nfomaton quality of market demand W e
analyze a cost sharing m echanisn, and conditbns underwhich supply chans performmance would be inproved
and also he effects and valies to the supply chan. A fter hem anu facturer partic pates n the actwity of quality
mpovenentw ith the supplier n the strategc alliancg the supplier has more incentive to mprove he qualr
ties and correspond ngly the mean of matket demand becan es higher or the accuracy of demand nfom ation
be mproved The supplierwoull gan more profits than those in decentralized supply chain cases When the
param eters of cost sharing satisfying same conditbng themanu facturerw ill also gains more pwfits n the stra
tegic alliance

Key words supply chais quality managen ent strategic alliances cood nationn ntegration



