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Negotiation frameworks of merger and acquisition in supply chains
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Abstract: The negotiation frameworks of mergers and acquisitions ( M&As) between a buyer and some of the
suppliers are discussed in the environment of supply chain multilateral negotiations based on profit distribu—
tion. First, the cases of M&As between the buyer and a single supplier are analyzed. The result give each par—
ty” s profit in the two frameworks, and further gives the equilibriums under the interactions of suppliers who do
not participate in M&As. Next, the frameworks of negotiations between the buyer and many suppliers are ana—
lyzed. In two cases of simultaneous and sequential M&As, the results give each party”’ s profits in three differ—
ent frameworks respectively. It is illustrated that during the process of M&As the network structure of the sup—
ply chain under M&As and the interactions between relative firms undermines the buyer’ s profit under M&A
synergy, and therefore firms should carefully choose M&A strategy and its analytical framework to achieve the
M&A’ s strategic goal.

Key words: M&A; supply chain; multilateral negotiation; cooperative game



