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Table 1 Basic information of the case enterprise

Sl

EAHFOL

4&52 51K

Tz

T
7

o PHEERT S HS ML T 2010 45, REGEA L RS A

%32, U EREME. 2015 4E00 8 4 IR EBE
O E TN IS, JFIRIRFELR T SLARBITHL . Ai
JRHIR M BERE , S AELR 8- FL AL 77 - R 2 B R A £k B
Mo BRENINRE . 2017 4E AL AL (BUM) , JFIRAG )R
LTSRS TI, RN ZATEE 2 . 2018 48 5P el
BEG I Gy TR R T SR 55 . AR E AR
FRETFAARG. K EAMPERTA% (BUFRBRS)
WMEZ OIS EGEST B, B, /RGN, 27
Ll A e — i < IR A+ el R 47 L A (e BT
Bo ME 20204 12 H 31 H, SEEMHFA N 222142,
HTHE N BB R 7800 ¢, B agrbIE 95%LL R =H
BERE, P& M SR 27 4.

iDal
BEIFHLIA
BRI
BE.
BT f R Il 25

E

R
Sl

2007 4, fEHRHCSER (Hratt) mor, EEGeptmst
AR SRS . R E S KM% ERERTE.
2019 4R, fFHLS 0 BEE SR LA N B/ NS RN
MERBHITET 6 . O B USSR TSR Bk,
Rl 45 4 BOT — ol A L5 A IR S

TE R B 55 R e RS R B IS 2 Rl 55+ PRl
55 LRI Al g5 = Rl g5 i fH BT 468 B b
FC v, FTIEIFHCED . CRIIXHRAT R E&mAF.
EFEAE 100 R BRL . R LLBIHI B AR KAK T
REDLE . B SRt A e

R
RGRAT
SR F
(EELIREN
REISE

FORIR R : AR 28T 50k R P

2.2 RpGERE

ST VR AECE T AR IO, AR5
BEH T AR A R R (LR TRIAR : Bl
FfEWRH R (LUF AR [Fd) MR

WAEABFFRR (D FEARFELIE D) -

ZE IRV T : B, MERT
BRI BET ATl 5 ) T LI o) g A T
b, ZFEFEEE A R T o b S Y



Bl (F 1)

B 1 SEpldl &P is R R < 4
Fig. 1 Case enterprise and key events in its field development
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Table 2 Interview data
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Research on the value co-creation incentive mechanism of platform ecosystem in
the context of emerging field

WEI Jiang', YANG Jia-ming', YANG Sheng-xi’
1. School of Management, Zhejiang University, Hangzhou 310058, China

Abstract: The blurred boundaries, temporary absence of regulation, and dynamic
changes in the roles and interactions of members in the emerging field have led to the
difficulty for actors with complementary resources in the field to form a clear
perception of the "advanced" value proposition of platform enterprises, challenging
the original logic of value co-creation within the platform ecosystem based on the
premise of the comprehensible value proposition. In this vein, how platform
enterprises promote the value co-creation in the context of emerging field has become
an important theme that needs to be clarified in practice and theoretical research.
Through the comparative analysis of two case companies, i.e., Weiyi and Xinye, this
paper identifies two major value co-creation dilemmas in the platform ecosystem in
the emerging field context, namely "ambiguous co-creation goals" and "ambiguous
co-creation modes", which impede the complementors ' initiative to co-creating value
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in the focal platform ecosystem. Based on this, we further refines the strategic paths
for platform enterprises to stimulate value co-creation of complementors in this
context - the "traction" model with the core of explaining value proposition and the
"boost" model with the core of co-creating value proposition. The identity positioning
of platform enterprises as '"leader of the ecosystem" or "partner of other
complementors" is the core motive of their strategic actions. Overall, we posit the
theoretical model, i.e.,"co-creation dilemma—identity position—strategic actions, is
the incentive mechanism of value co-creation in the platform ecosystem. Based on the
characteristics of the emerging field, this paper proposes a strategic path for platform
enterprises to promote ecological value co-creation under the premise of participants
within the ecosystem have ambiguous perceptions of platform value proposition, and
contributes to the research on value co-creation in platform ecosystems.

Keywords: platform ecosystem; emerging field; value co-creation; incentive
mechanism; case study
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