25 3 Vol. 25 No.3
2022 3 JOURNAL OF MANAGEMENT SCIENCES IN CHINA Mar. 2022

doi: 10. 19920/j. cnki. jmse. 2022. 03. 002

)
13 2 3
(1. 510275; 2. 515063;
3. 510275)
. 1)
2) 3)
. F279 DA : 1007 —9807(2022) 03 - 0022 -22
0
1-3
3
@
4-6
78
9 10
11-13
— 14-16
@ 12018 =11 -04; 12021 -10 -10.
: ( ) (71810107002) ; (71672196) .
(1991—) . Email: lkzou. sysu@ qq. com

® “ ” 100



20

17

17-19

21

[

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved.

? 2)
? 2017 7 18 8
3 N 4
1
2
Zellweger 7
2 16
1.1
Dacin  * N N

http://www.cnki.net



— 24 — 2022 3

25
. Hibbert Huxham *°
2
/
Polanyi
( explicit knowledge)
( tacit knowledge) . .
28
1.1.2
. N N ¥ . Gagné
34
29 30
N . Chrisman %
1.1.1
1 36
2
36 37
! . Bracci ~ Vagnoni *
31
143 ”»

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



4
39 . 19
. / Prieto
40 41 45
() \ 3
N N N
46
. onaka on—
1.2 Nonak K
. N no 47 “ ” 4
2 .. . . .
4 ( socialization) . ( externalization) .
( combination) ( internalization) .
4
4
. AY
49
50
AY .
17
17 19
Al
i
.
12
|
Al
.
Y
1
/
N
A /

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



2022

3

1 -
Fig. 1 Tradition-innovation research framework
53
2 1) 100 )
:3) N
2.1
“ ”» “ »
51
N 4
«
52 . “ ” 54
52
2.1.1
1
1
Table 1 Description of case firms
( )

1577 — (16 )

1716 1958 (10 ) N

1637 1986 (14 ) N

1843 1938 ( ) ’ ( ’ ’

5 5
2.1.2 N 2016



3 — — 27 —
2017 7 2017 8 2h~3h
4
3 1) N .
'2) ;
3)
2
2
Table 2 Summary of interview and data
( 1 (2.5h) 4 »
2 h 8 h) (300
IS
( 5 h) L »
1 (3h) a »
1 -2
52
55
2.1.3
51
1)
:2)



— 28 — 2022
3
Table 3 Summary of coding entries for related constructs
/

559

6 7 6 15 34

8 7 10 14 39

2 4 5 4 15

/ 11 27 21 14 73

10 30 17 8 65

10 32 23 20 85

9 30 28 16 83

14 35 31 23 103

10 16 21 15 62

2.2

2.2.1 4

1577 400 1637

. 1905
7 . 1986 “
16 7 385
16 14 S 13
1716 N
43 » 5
1843
10 10 179 5



2006
SELKON SELKON
2011 ( Lixil Group) N N
SELKON N
4 —
_ Table 4 Types of traditional-innovation
4 —
4
4 4
. . 2.2.2
4
. 4
4
4
5
Table 5 Traditional origin of case firms
400

10%

3.1



— 30 — 2022
4 1) . ;2)
Al ; 3)
6
6 .
Table 6 Representative data cross-case comparison and coding results of product innovation approach
( —Ca2)
. —Call) ( Ca)
. (
—Cal2)
(0 .

( —Ch4)

1879 ( Ch)
( —Ch9)
( —Cc7)
( —Cc4) (Ce)
100%
( —Ccl8)
Kogut  Zander ™ 6 (§
4

( 4

7

7

Table 7 Knowledge of technological tradition
( ) ( )




90%

8

Table 8 Representative evidence of knowledge management for inheriting technological tradition

12

1984




— 32 — 2022 3

N 4
56
4
€« 8 N
57 . 2
4
( 2):
~ 1
C ~ ~ )

y ( S ~ )
2

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



3.2.2

2

Fig. 2 Knowledge management mechanism: Technological tradition

16
9

Table 9 Evidence of knowledge management for inheriting ancestral tradition

58

[ »

2017



2022

“

10

11

»

10

47

Table 10 Evidence of knowledge management for inheriting commercial tradition

11




3 — — 35 —
3
4
3
Fig. 3 Knowledge management mechanism: Implicit family tradition
11
Table 11 Inter-generational innovation and implicit family tradition
( )
( )
3.3 12

59 60



— 36 — 2022 3
»
4
“« »
12
Table 12 Context of family—un for knowledge management

400

. + +
(
+ +
() () ()
«
» 4

[43 ”»

113 ”»



3 —_— — 37 —
4
Fig. 4 Theoretical model of traditional inheritance and inter-generational innovation
4.1 N
4
i)
) Al
« »

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved.

http://www.cnki.net



— 38 — 2022 3

4.2.2
N
4.2 De Massis
1
4.2.1
14 ” 13 »
Y
31 54
. Y
@« »
19
61
[ »
[ »”
62
Y
63
Y
66
Y
64
Y
Smith
Lewis
5
Y
64 28
. Y
Y
« ” 44
;
Y 3 N

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



5.1

”» 113

(C)1994-2022 China Academic Journal Electronic Publishing House. All rights reserved.

Fig. 5 Knowledge management of traditional inheritance

2016
(

«

5

5.2

)

[13

~

http://www.cnki.net



— 40 — 2022 3

10

11

12

13

14

15

16

17

18

19

20

De Massis A Frattini ¥ Kotlar J et al. Innovation through tradition: Lessons from innovative family businesses and direc—
tions for future research J . Academy of Management Perspectives 2016 30( 1) : 93 - 116.
Vrontis D Bresciani S Giacosa E. Tradition and innovation in ltalian wine family businesses J . British Food Journal
2016 118(8): 1863 —1877.
Calabrdo A Vecchiarini M Gast J et al. Innovation in family firms: A systematic literature review and guidance for future
research J . International Journal of Management Reviews 2019 21(3): 315 -317.
Craig J] Moores K Cassar G. A 10-year longitudinal investigation of strategy systems and environment on innovation in
family firms J . Family Business Review 2006 19(1): 1-10.
Chrisman J J Chua J H De Massis A et al. The ability and willingness paradox in family firm innovation J . Journal of
Product Innovation Management 2015 32(3): 310 -318.
De Massis A Di Minin A Frattini F. Family-driven innovation: Resolving the paradox in family firms J . California
Management Review 2015 58(1): 5-19.
De Massis A Frattini I Pizzurno E et al. Product innovation in family versus nonfamily firms: An exploratory analysis
J . Journal of Small Business Management 2015 53(1): 1 -36.
Craig ] B Pohjola M Kraus S et al. Exploring relationships among proactiveness risk+taking and innovation output in
family and non<family firms J . Creativity and Innovation Management 2014 23(2): 199 -210.
Rondi E De Massis A Kotlar J. Unlocking innovation potential: A typology of family business innovation postures and the
critical role of the family system J . Journal of Family Business Strategy 2019 10(4): 1 -13.

Becerra M Cruz C  Graves C. Innovation in family firms: The relative effects of wealth concentration versus family-cen—
tered goals J . Family Business Review 2020 33(4): 372 -392.

Block J H. R&D investments in family and founder firms: An agency perspective J . Journal of Business Venturing
2012 27(2): 248 -265.

Beck L Janssens W Debruyne M et al. A study of the relationships between generation market orientation and innova—
tion in family firms J . Family Business Review 2011 24(3): 252 -272.

J. 2016 19(11): 1 -17.

Li Xinchun Zhang Pengxiang Ye Wenping. Trans-generational resource orchestration and portfolio entrepreneurship in
family businesses J . Journal of Management Sciences in China 2016 19(11): 1 -17.( in Chinese)

De Massis A Frattini F Lichtenthaler U. Research on technological innovation in family firms: Present debates and future
directions J . Family Business Review 2013 26(1): 10 -31.

Kraiczy ND Hack A Kellermanns F W. What makes a family firm innovative? CEO risk-taking propensity and the organi—
zational context of family firms J . Journal of Product Innovation Management 2015 32(3): 334 -348.

Duran P Kammerlander N van Essen M et al. Doing more with less: Innovation input and output in family firms J .
Academy of Management Journal 2016 59(4): 1224 - 1264.

Chirico I Salvato C. Knowledge internalization and product development in family firms: When relational and affective fac—
tors matter J . Entrepreneurship Theory and Practice 2016 40( 1) : 201 —229.

Lawson B Samson D. Developing innovation capability in organisations: A dynamic capabilities approach J . International
Journal of Innovation Management 2001 5(3): 377 —400.

Prieto I M Revilla E RodriguezPrado B. Building dynamic capabilities in product development: How do contextual ante—
cedents matter? ] . Scandinavian Journal of Management 2009 25(3): 313 -326.

Chirico F Salvato C. Knowledge integration and dynamic organizational adaptation in family firms J . Family Business

Review 2008 21(2): 169 —181.



21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

Jones O Ghobadian A O’ Regan N et al. Dynamic capabilities in a sixth-generation family firm: Entrepreneurship and
the Bibby Line J . Business History 2013 55(6): 910 —941.
Gomez-Mejia L. R Haynes K T Nufiez-Nickel M et al. Socioemotional wealth and business risks in family-controlled
firms: Evidence from Spanish olive oil mills J . Administrative Science Quarterly 2007 52(1): 106 —137.
Zellweger T M Nason RS Nordqvist M. From longevity of firms to transgenerational entrepreneurship of families: Introdu—
cing family entrepreneurial orientation J . Family Business Review 2012 25(2): 136 —155.
Dacin M T Dacin P A. Traditions as Institutionalized Practice: Implications for Deinstitutionalization M // Greenwood R
et al. The Sage Handbook of Organizational Institutionalism London: SAGE Publications Ltd 2008: 327 —-352.
Petruzzelli A Albino V. When Tradition Turns into Innovation: How Firms Can Create and Appropriate Value Through
Tradition M . Amsterdam: Elsevier 2014.
Hibbert P Huxham C. The past in play: Tradition in the structures of collaboration J . Organization Studies 2010 31
(5): 525 -554.
Polanyi M. Personal Knowledge M . London: Routledge 2012.
Nonaka I. A dynamic theory of organizational knowledge creation J . Organization Science 1994 5(1): 14 -37.
Von Krogh G Ichijo K Nonaka I. Enabling Knowledge Creation: How to Unlock the Mystery of Tacit Knowledge and
Release the Power of Innovation M . Oxford: Oxford University Press 2000.
Nonaka I Takeuchi H. The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation
M . Oxford: Oxford University Press 1995.
Petruzzelli A M Savino T. Reinterpreting tradition to innovate: The case of Italian haute cuisine J . Industry and Innova—
tion 2015 22(8): 677 -702.
Petruzzelli A M Savino T. Search recombination and innovation: Lessons from haute cuisine J . Long Range Planning
2014 47(4): 224 -238.
Schein E H. The role of the founder in creating organizational culture J . Organizational Dynamics 1983 12(1):
13 -28.
Gagné M Sharma P De Massis A. The study of organizational behaviour in family business J . European Journal of Work
and Organizational Psychology 2014 23(5): 643 -656.
Chrisman J J Chua ] H Sharma P. Important attributes of successors in family businesses: An exploratory study J .
Family Business Review 1998 11(1): 19 -34.
N J. 2013 29(11): 77 -
88.
Yu Xianggian Zhang Zhengtang Zhang Yili. The tacit knowledge of the entrepreneur the succession willingness and the
intergenerational succession in family business J . Management World 2013 29( 11) : 77 —88.( in Chinese)
Cabrera-Sudrez K De Saa-Pérez P Garcia-Almeida D. The succession process from a resource-and knowledge-based view
of the family firm J . Family Business Review 2001 14(1): 37 -46.
Bracci E Vagnoni E. Understanding small family business succession in a knowledge management perspective J . IUP
Journal of Knowledge Management 2011 9(1): 7 -36.
Hatak I R Roessl D. Relational competence-based knowledge transfer within intrafamily succession: An experimental study
J . Family Business Review 2015 28(1): 10 -25.
Cabrera-Sudrez K De Saa-Pérez P Garcia-Almeida D. The succession process from a resource-and knowledge-based view
of the family firm J . Family Business Review 2001 14(1): 37 -46.
Hatak I R Roessl D. Relational competence-based knowledge transfer within intrafamily succession: An experimental study
J . Family Business Review 2015 28(1): 10 -25.
Mortensen P'S  Bloch C W. Oslo Manual: Guidelines for Collecting and Interpreting Innovation Data M . Paris: OECD
2005.

Danneels E. The dynamics of product innovation and firm competences J . Strategic Management Journal 2002 23( 12):



— 42 — 2022 3

44

45

46

47

48

49

50

51
52

53

54

55

56

57

58

59

60

61

62

63

1095 - 1121.
Cepeda G Vera D. Dynamic capabilities and operational capabilities: A knowledge management perspective J . Journal of
Business Research 2007 60(5): 426 —437.
Easterby-Smith M Prieto I M. Dynamic capabilities and knowledge management: An integrative role for learning? ] .
British Journal of Management 2008 19(3): 235 -249.
Nonaka I Von Krogh G Voelpel S. Organizational knowledge creation theory: Evolutionary paths and future advances J .
Organization Studies 2006 27(8): 1179 —1208.
Nonaka I Konno N. The concept of “Ba”: Building a foundation for knowledge creation J . California Management
Review 1998 40(3): 40 -54.
Marsh S J Stock G N. Building dynamic capabilities in new product development through intertemporal integration J .
Journal of Product Innovation Management 2003 20(2): 136 —148.
Verona G Ravasi D. Unbundling dynamic capabilities: An exploratory study of continuous product innovation J . Indus—
trial and Corporate Change 2003 12(3): 577 - 606.
Kogut B Zander U. Knowledge of the firm combinative capabilities and the replication of technology J . Organization
Science 1992 3(3): 383 —397.
Yin R K. Case Study Research: Design and Methods M . London: Sage Publications 2013.
Eisenhardt K M. Building theories from case study research J . Academy of Management Review 1989 14(4):
532 -550.
Eisenhardt K M Graebner M E. Theory building from cases: Opportunities and challenges J . Academy of Management
Journal 2007 50(1): 25-32.
Negro G Hannan M T Rao H. Category reinterpretation and defection: Modernism and tradition in Italian winemaking
J . Organization Science 2011 22(6): 1449 —1463.

Corbin J Strauss A. Basics of Qualitative Research: Techniques and Procedures for Developing Grounded Theory M .
London: Sage Publications 2014.
Lee H Choi B. Knowledge management enablers processes and organizational performance: An integrative view and
empirical examination J . Journal of Management Information Systems 2003 20(1): 179 —228.
Janz B D Prasarnphanich P. Understanding the antecedents of effective knowledge management: The importance of a
knowledge—centered culture J . Decision Sciences 2003 34(2): 351 —384.
Koiranen M. Over 100 years of age but still entrepreneurially active in business: Exploring the values and family characteristics
of old Finnish family firms J . Family Business Review 2002 15(3): 175 -187.

J. 2020 23(10):
21 -39.
Yang Yang Xie Jiasong Lin Jianhao et al. Study of regional intergenerational mobility” s influence on family involvement
in firm management J . Journal of Management Sciences in China 2020 23( 10): 21 —39.( in Chinese)

—
J. 2020 23(9): 31 -60.

Ma Jun Zhu Bin He Xuan. How can family businesses become more active promoters of green innovation? From the per—
spective of socioemotional wealth and institutional legitimacy J . Journal of Management Sciences in China 2020 23(9):
31 - 60.( in Chinese)
Chen H Yeh S Huan T. Nostalgic emotion experiential value brand image and consumption intentions of customers of
nostalgic-themed restaurants J . Journal of Business Research 2014 67(3): 354 —360.
Lampel ] Lant T Shamsie J. Balancing act: Learning from organizing practices in cultural industries J . Organization
Science 2000 11(3): 263 -269.
Erdogan I Rondi E De Massis A. Managing the tradition and innovation paradox in family firms: A family imprinting per—

spective J . Entrepreneurship Theory and Practice 2020 44(1): 20 -54.



3 : o — 43 —

64 Ingram A E Lewis M W Barton S et al. Paradoxes and innovation in family firms: The role of paradoxical thinking J .
Entrepreneurship Theory and Practice 2016 40( 1) : 161 —176.

65 Smith W K Lewis M W. Toward a theory of paradox: A dynamic equilibrium model of organizing J . Academy of
Management Review 2011 36(2): 381 —403.

66 Sambamurthy V. Bharadwaj A Grover V. Shaping agility through digital options: Reconceptualizing the role of information
technology in contemporary firms J . MIS quarterly 2003 27(2): 237 —263.

Traditional inheritance and inter — generational innovation: A multi — case
study based on long - lived family businesses
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Abstract: Based on the knowledge management and related firm innovation theory the paper carries out an
in-depth case study on the relationship between inter-generational innovation and traditional knowledge based
on Japanese longived family businesses in traditional industries. Firstly the research reveals the characteris—
tics of innovation of longdived family business: (1) the learning of traditional knowledge; (2) the combina—
tion of traditional techniques and modern technologies; (3) the distinctive traditional style that the new prod—
uct contains. Further analysis finds that the change of consumer demand and inter-generational succession
would bring innovation opportunities for longdived family businesses. The realization of product innovation re—
quires the inheritance and innovation of traditional technology and the pursuit of inter-generational innovation
requires the inheritance and learning of family tradition. Further more knowledge management supports the
inheritance and innovation of traditional knowledge in inter—generation innovation. In the aspect of technologi—
cal tradition formal skill tradition depends more on knowledge transfer while non-formal skill tradition de—
pends more on knowledge integration. In the aspect of implicit family tradition ancestral tradition depends
more on the externalization of knowledge while commercial tradition depends more on the socialization of
knowledge. The case study also finds that the knowledge management mechanism of traditional inheritance de—
pends on the effective family management structure. The research conclusion explains that why longdived fam—
ily businesses could innovate continuously and reveals the value of adhering to tradition.

Key words: inter-generational innovation; traditional inheritance; knowledge management; family business;

case study



