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Table 1 Descriptive statistics of data source
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Table 4 Typical references and encoding results of optical cable
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Digital transformation path of manufacturing enterprises in the digital indus-
try: A case study of Hengtong Group

LI Xiao-fei' , CHEN Yu-bo>* , HUANG He’ , LIU Tao-rui’

1. College of Business Administration, Capital University of Economics and Business, Beijing 100070, China;
2. School of Economics and Management, Tsinghua University, Beijing 100084 , China;
3. School of Economics and Management, China University of Geosciences ( Beijing) , Beijing 100083, China

Abstract ; The digital industry is also called the core industry of digital economy is the foundation of the devel-
opment of digital economy. The digital transformation of manufacturing enterprises in the digital industry di-
rectly determines the development process and quality of digital economy. Different from digital-native enter-
prises in the digital industry, manufacturing enterprises in the digital industry must address the challenge of
transition from the communication and information technology to the new generation of digital technology. Most
existing research on digital transformation focuses on traditional industries and pays less attention to the manu-
facturing enterprises in the digital industry. This paper conducts a case study of the transformation practices of
Hengtong Group, a leading manufacturing enterprise in the digital industry over the past 30 years. The results
show that the main driving force of the transformation of the digital manufacturing enterprises is the entrepre-
neur’ s proactive market orientation, including the insight of potential market demand, the perception of policy
opportunities, and the prediction of potential market threats. Further, guidedby the proactive market orienta-
tion, and adopting acustomer-centric logic, the digital manufacturing enterprises develop two evolutionary
transformation paths for technology innovation and industrial chain extension/integration, depending on their
growth stages. During the early stages of growth, the enterprises adopt a dynamic process of “entrepreneur pro-
active market orientation-resource bricolage-exploitative technology innovation-industrial chain extension”.
During the mature stages, the enterprises form a dynamic process of “entrepreneur proactive market orienta-
tion-resource integration-exploratory technology innovation-industrial chain vertical/horizontal integration”.
The findings of this paper provide important theoretical and practical implications for manufacturing enterprises in
the digital industry.
Key words: digital industrialization; core industry of digital economy; digital transformation; manufacturing
enterprise transformation ; market orientation ; technology innovation; extension and integration of

industrial chains



