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Table 2 Code and representative quotes of digital technology dominate power transition strategy
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Table 3 Coding and example of digital technology enabled power transition strategy
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Fig. 1 Power transition mechanism model for enterprise digital transformation

4.1 WEHFHHERRNINAEBRIKE I
B
AT A AL 2 AT 8 AR e, 0]
ZIE A A2 T, NIRRT C &R 77 4R
8IS 11 N I B O R S i [ 2 A

i AC IR g N TaE AR ISR A O NibE: TR
58, DI R4S FL S SR L AZ 2 BARTT 35, 7E
PR B A AR v A 25 FM) £ 2%
BRI AR R FR T et
TEMEEERE -, AT S MR 3L 55 1 % 507 4



sy Xl

B WBUhR | BUTHR S Al B e 1Y

FAFIE 2014 42021 EME BT =~ — 51 —

AR B Y 22 57, O HH R A e R e g T 2R
HAIFRT T g, B B AR 40  p I PEvh e 5
“SEAHER T B BT b gE. il  Z2 00 AT, AR
IT F50 TET XTI 2 wh 2 AN [a] g X 77 =X, U5 4 1
AU e dem , iV FHOR = R AV HOR
BB ) e A R s
4.1.1 HFHREZFRRA A Rk

HR Al 55 J Pk, 2B 7 BB 1) %) it A 45 4 A R
A SRR AR AR R B e v X, 1T T
K VBUFHOR £ RIRU 5 5w I LA %t
Bk ne 710 R A AR B9 B B
B B RE A A EE 1T 581 1A 8 7 AR
TR IR RIS S R 2 177 AR A 7= 5
I TN 22 5 B AR BUE A4S 1T #5014
B H AR e T R BT RN R A PR 0], 2 7
FhAE =R TR LA ).

WA WSS AU 5% 0 SE L AR 4
A SR E RN 4 SR B . FE L 8L T B ER
AT LG 3 5 e R ) 52 i Rl AR At B
HBAAGRE 117 dE—2 ] DL i S R A% O BRI
F2FHINEET P s A 8 AT A HARSA T 40 A 4L 4L
JCY . ARTFFEAALEDIE T iR Z538 1 Hatk— 24T
T T BT ARV T fe S FAUBIR B P

BT, Be A A 1T 381 1R 4 7 5
RATHE IS AT AHN. AT 77
P — BB, BT 1T F00 ] i A 2L B 25 A4 A
71, I, — 5 T R LA A F R R 3 75 By PR
B ST RS A R4 R R B T
R, 5 m 53 TR A HV R G, i BTG 28 & A
FURTREE . 55— I, 75 B A5 B A B R A
GRS LIE LR B RIS R, 2
FhA: =BT AR

BUBIE AL 4G TT FR 1R A 7 B AR T RE
TR FIAL G A RN FEAU TR 15 — B B
IT 116 A 7= 40k O 40 A 25 A BT, (A 748 B
Wy 4 AN R IR, — 7 T 75 225 B8
AR RE JFR B3, DA T 908 3 R pag 725 i A S it F)
TR B —J5 T, 7 B BB R R A B
FRO] DA TTTTE Js 6 4 A ) Bip ] 5 42 AL 304 B
FEFEH L 2 1) 1 08 B AR IR U ofe B 7 A S
DUV, S0 BE I bR 52 ) g 0% 2 TE AT A ) 1Y B

FEUT ABITE R VBT HA (9l 55 TR REAF H T L
AL B LA ST B .

L5 ERTIR 20T 50055 R BT HOR
NI ZE S, R Lol 55 SRS 4 i, m DRI
BB T BT e A% SR SR DL . X —
R I Xof SRS A BT WIS it A 5 4 2 s AL )
PSR b D R T BT R TE R I
SRR B b & #3E B)AE T 3k TR SO A
8 BT B
4.1.2 HFHARMB AR 45

Tl 55 PR A LA 3 B T A SRR AR A
PR BE R o | X B BRI B RS B A, X
I, T 7880 SR RO B A il By A3 % % 5 s
PARSERS , s Fh 280 A0 BE I 44 2 R0 BT A BUBUE i
P BRI BT AL RE T AL AR 1T &R IT %
WOBUE § A BT B e AL 2 A B, i ek
ARE BT A LS s BT BURUE AL 1T
PR A S M) A L R AR PR B S F 21 437
fifp, HETTIR D 55 B A BT H AR

BRI, BE A A 1T 8T R 08 &
BRI P O e AL 2 K B eI e 7 14
S—BrBL, i T E AR IR 1T M {E sk = kA, [
I S A P A ) ML A X 5 B AR T DA XS
IT fR I BD L& X e, A DF 5T 4R 2 2 i
ARAL ) F2 AT DL A SO B0 A B Ik A
MHEARAF AL, X AU AT U A
FERIROI AT T BUA 458, Rl ik — 2
KR FBCFHOARAAE L2, AT ARl 55 3817
XHRCF BRI (B, DR B3 B AR i) DL e i
HRGRI M L& AR RIS R AT
FIE T #5807 LA RS 7 AR fe thall 55 51T )
BRI, 3t 5z Ry all 55 B 114 T R b A 6L T X AR
IR F AR BAEAT T, DT 1 S SGR0E  8OCAR

BUBIE AL 1T FR 1] A 5z A1) 4 3 ) pA A A1
FBCF BRI A Gy . U e R 00568 —Fy
B, B2 N U BOR BN E, 1T #8177
OIS IA T —E AU AR 55
AN 7 T A e Z AR DR, — 7 v e i S A
g LA DR 1 i 1) T s R 25 O 651
37 W, M FHOAR SRR R A Sy (1 i, LA
ST+ A SR 7. BUAT SCRRAE BT Rl



w o

¥ o i

B HER L IC SRas B I O, B A B W I
Y B NI 0 B = R N Tl R T o
TR BRI Ly RS 5 A | E—20
fle itk T g 3 R ARG i RO

25 BRTIR 25 0T 500055 R BRI R BT R
WM 2257, S Pl 55 RS 4 i, AT LRI
BT BRI B RS 7 2 3% SR SR IO X ph 2. X —
9§ N Xof SR S A B BIE B H AR o A
filh Y BB TR AR L R BRI 2
AR AR BT T B RS B ELi.
4.2 HFHERENHNEHBHHIERNME

TERCTF BRI Z 0, 20 U 5% 3 20 i
B Sl AR ) R EAT AL e R S

Ber BRI BT 1 A Ml 55 0 (67 AR 19 5%
LRI T 0 BRI B A R R O 4 B A
BRSO s B L IE AN AR R BE M HLIE 4R
o TR O A 22 540 B AR, I e 4
AT HAAENR 55 AR H bR a] G e it or
UL FERR T ) 56 A% o A o, B0y HOR AT LAAR:
NEET R, —J5 WA FR TR ME, 75—
7 T KA HLE A B AR T 3l o XU S T
K755 ¥ 6431 5 790 R0 38 . 308 4 5 491 90 A 4
T LT EOR TR B AU e ¥ 5 LA R
FeRomy EE 225 RUBUTT 6 R JE Al KU e %% 07
M EE R WL B AT e R 45 2R, HLAR I 5 4
7R,

x4 DEFERATREHONNERSHENNEBHRMLE

Table 4 Comparison between research of power transition through digital technology and research of existing power transition
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Organizational conflict, power transitions and digital transformation: A lon-
gitudinal case study based on Sophia 2014 —2021

LIU Yi ', XIAO Jing-hua ** , SHENG Jun-ye ’
1. Fudan Development Institute, Fudan University, Shanghai 200433, China;
2. School of Business, Sun Yat-sen University, Guangzhou 510275, China

Abstract; Digital transformation is becoming increasingly urgent for enterprises, but the transformation itself is
difficult. One of the reasons why digital transformation failure rate is high is that different departments have
conflicts in digital transformation goal and knowledge, resulting in obstacles to the transformation. Based on
the power transition theory and IT value theory, this paper studies the case of Sophia which has conflicts be-
tween IT department and sales department from 2014 —2021. The case study reveals the following two results;
1) Depending on the degree of dependence of business attributes on digital technology, there are two types of
department conflicts during the process of transformation: The “love and hate conflict” and “complete rejec-
tion”. The IT department can use the digital technology-oriented and digital technology-assisted power transi-
tion strategies to solve these two conflicts, respectively. 2) As a low power actor within an organization, the IT
department can use digital technology as a power transition tool, and achieve the transition through two stages:
Constructing digital capabilities and forming digital authority, thereby promoting digital transformation. This
paper proposes a new power transition model using digital technology as the medium in digital transformation.
It contributes to organizational conflict research from the perspective of power transition and IT value, and to
power transition research from the perspective of digital transformation.

Key words: digital transformation; organizational conflict; power transition; digital technology



