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Fig. 1 Digital transformation of Red Dragonfly and its response to the epidemic
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Table 1 Semi-structured interview information and code
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Table 2 Secondary data and code (2018 —2021)
Bl A I ToRME B 251 AT
PR B e LU AE I 2 PE I % Al FR B A AR R S AS ER AT A A SRy c1
— BT LT A R A B VSRR LL IS 1) R B G U R S R AT B R TR HER | @2
'U‘ BRI 2 AR | A 20 I TR R AT 4 FrimfE | 3
E L Eiw PRI 21 Ut M 22 9 T TG 3 AR UG 1D R S R e k=3 C4




— 64 — oA % ¥ 2023 411 A
3.1.1 MEIFRE T

3 EHIKH

MR ZR 91 Aol S5 % , S BT 505 28 19 = K 4
Ja =B BT - 1) ST, LLRIE 2L
Wil P 20 SR 55 o 0 S AR A, IR 1
Fes 2) B 52 I TG A B U7 R, S A R
SR IR 3) fEHLIE , BT T
HEBNAH GV 4 5 HE L1 S,
3.1 fEHLET. MM SRR SR

MR SE B, ot S WL R HEAT IR
(g T, SR Al 2 B R P e PR o ) X
ARAELT . T AL A2 AT 2, Al AR
U L. (H R STl AR A
A Jey, AT 17 370 J58 A 0 75 Ak, 56 T RT 6% i ¢
W) AT VA DU IR H bl R
T3 BEGHEA T IEHL. 27 B RS
TEGEIR T B, TR TR A 5
TS NE. ELATIT 3, ZER ML E A A T
VB, ZTUUEA 2 2 I T LA kA LB B
1A S IVEE 2 JRE AR o A5 00 B U, T B
(PR SE .E 3, SCBL ST L 2 .

B2 fEHlAEr B BB SRS

DL SR H 5 AR LR E R S LA )
SR S PRI BT DL
R L e DU, AR, PR Rl
LG 50 B0 A A 5 o
it LR B4 TR SE 9L L. 5 By
R Al ST 0 O R A
RO TR A2 26 1 PR 5
U 2 LT R A A0 365 S sk, &
FUR R I7) 5 8 B B 5 T 01 56 % 6 ¥k 0 1)
(C2)2. Gh4%, FLZE P OB 97 77 7 LA
Witk AT RN E AR AT
A0 (AL). it 2URBETT I T RS0 L
TR P BEOK L AE B R 2
0 L B TR 0 4 T 4
(AL) ZIRHE R R G 5 FIT T

5, LLBEHE 2018 4F T o 4 TF 6 15 )5 4 %
0 AT TSI 1, A Bk R, S
L A 2 B 14
%@ LTHHE” BRI A LT R O 20 DR
CLBE 2251 T LI I 0 B
ML (AS) . S0 SO 200K ik 2
4 1SRRI 35 %5 A, 25 i 5 A 7
BRI FT2E 3%, W BER) T B 5 5
{5 508 LTSI {5 B B s
GBI, JEUC, 1 LY £ 001 3D e
HOR B 08 £ WAL A 360 K B IR 2%
O 0 S e T T o e
ROBRFE” (A2). TR AL A0 B R34 A
B L HCHE T T8 0 B i P
Vo W O O S R T 4 1 6 B
=
FiD 22 G S (LR LB R
B RSE AT L T 75 R, 208
X B0 F R AR A AR 25, 0k
2B BRS04 B 6, AR 2
07 (C2). AT 908 G 5l 2525
W TR P 36 0 9 7R 2 . B A

1=
|
[m]

FTHAM 5 B RBUO EFERR AT DU T, 210

Fig.2 Realization and improvement mechanism of “prediction” before crisis
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Fig. 3 Realization and improvement mechanism of " reaction" during crisis
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Fig. 4 Realization and improvement mechanism of “overtaking” after crisis
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Mechanisms through which digital transformation enhances enterprise organ-
izational resilience

WANG Qiang', WANG Zhe-xuan'™ , LIU Yu-qi’
1. Business School, Renmin University of China, Beijing 100872, China;
2. School of Economics, Beijing Wuzi University, Beijing 101149, China

Abstract: The volatility, uncertainty, complexity, and ambiguity ( VUCA) of the social economic environ-
ment have brought about increasingly severe challenges to enterprises and put forward higher requirements for
their organizational resilience. The new retail enterprises that have implemented digital transformation have
gradually recovered from the major health and safety incident, reflecting their strong ability to withstand pres-
sure. However, existing research lacks in-depth exploration of the mechanisms through which digital transfor-
mation improves organizational resilience. Based on the theory of digital transformation and dynamic capabili-
ties, a new retail enterprise, Red Dragonfly Group Co. , Lid, is investigated to conduct an exploratory single
case analysis from the perspective of the process of organizational resilience. The findings indicate that the im-
provement of organizational resilience through digital transformation is a dynamic process of “digital transfor-
mation-triggering dynamic capabilities-improving organizational resilience”. That is, in the three stages of be-
fore, during and after the crisis, three types of dynamic capabilities based on demand, relationship, and re-
form are triggered respectively to achieve prediction, reaction, and overtaking. The successful implementation
of digital transformation can help improve organizational resilience, with triggering dynamic capabilities as a
key intermediary mechanism for phased and corresponding improvement in organizational resilience. Our re-
search contributes to opening the “black box” of the organizational resilience mechanism, providing theoretical
support and practical reference for enterprises to realize and improve organizational resilience.

Key words: digital transformation; organizational resilience; dynamic capabilities; new retail



