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Table 8 Cognitive imprinting: Categories and representative quotations
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Table 9 Cross-period quantitative analysis
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Table 10 Cross-period qualitative analysis
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Organizational inertia in digital transformation. The role of top managers’
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Abstract: Along with the rapid development of digital technologies, digital transformation has increasingly be-
come inevitable. This research addresses why some firms proactively embrace discontinuous technological inno-
vation, whereas others are unable to overcome organizational inertia. A comparative study of four small and me-
dium-sized regional commercial banks’ responses to the rise of financial technologies reveals the importance of
two distinct categories of top managers’ cognition, and their formationmechanism. Results also reveal that top
managers’ entrepreneurial cognition helps overcome organizational inertia, whereas engineering cognition rein-
forcesit. These cognitions contributed to organizational inertia and innovation primarily through the mechanisms
of cognition affirmation and cognition imprinting. Although executive cognition is the primary mechanism influ-
encing organizational inertia, the analysis also suggests that employee cognition influenced by executive im-
prints reinforces this mechanism.

Key words: managerial cognition; organizational inertia; case study



