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Fig. 1 Review of critical events in the operational process
F1 ROIFRSRERKESRR

Table 1 Sources and collection methods of case data
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Table 2 Operation process duringthe initial construction period
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Fig.2 Operation diagram of the initial construction period
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Fig. 3 Operation diagram of the adjustment period
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Fig. 4 Operation diagram of the stable period
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Mission-drive, network connection and resource allocation. Efficient opera-
tion mechanism of emergency volunteer organizations in major emergencies

PENG Zheng-yin', CHU Bo-wei' , WANG Shuang'* , FENG Yong-chun/'

Business School, Tianjin University of Finance and Economics, Tianjin 300222, China

Abstract: In major emergencies, emergency volunteer organizations play an important role as the main body of
auxiliary rescue. Focusing on a volunteer organization, H, in the rescue of major emergencies as the research
object, this study explores the operation mechanism of emergency volunteer organizations in major emergencies
and the logical relationship among various elements. An exploratory single case studyis conducted, and an op-
erational mechanism model of “mission-driven-network connection-resource allocation” is constructed. The re-
sults show that organizational mission is a key factor driving the efficient operation of emergency volunteer or-
ganizations. Further, the evolution of network connection structure is an important factor for the efficient oper-
ation of organizations at the structural level, and provides a basic guarantee for resource allocation. Different
ways of resource allocation are important for the efficient operation of organizations at the action level. In the
initial construction period, the mission of emergency volunteer organizations emerges and trust is quickly estab-
lished. The organization is connected by a star-shaped network structure and uses existing interpersonal rela-
tionships to allocate resources. During the adjustment period, the mission is strengthened, and the collabora-
tion and cooperation in the early stage promote knowledge sharing. The organization is connectedby a chain
network structure, using expertise such as knowledge and experience to allocate resources. In the stable peri-
od, the mission is internalized, and the organization has a high degree of identity. The organization is connect-
ed by a ring-like network structure, and resources are actively gathered through reputation, trust, and other
factors. This paper explores the efficient operation mechanism of emergency volunteer organizations from a dy-
namic perspective at the organization level, and has enlightenment significance for improving the operational
efficiency of emergency volunteer organizations in major emergencies.
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