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Optimization and Decision Supports for the Aggregate Production
Planning of Enterprises

Zhou Hong .Wei Youshuang . Feng Yuncheng

Management School,Beijing University of Aeronaurics and Astronautics

Abstract The aggregate production planning is one of the most important components of production sys-
tems. Demands of the market and the customers are introduced in the system of the evluation indices for
production planning in this paper.and a kind of three-phase formulation approach of aggregate production
planning is propased based on planning .optimization,and modification by feedback information. Finally.a
framework of decision support system for the formulation process is recommended.

Keywards; aggregate production planning .decision support system,simulation feedback , multi-criteria de-

cision making
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