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The Characteristics of the Strategic Alliance Regarding Sino-foreign
Enterprise Co-operation and Technological Learning

Li Xinchun.Gu Baoyan, Li Shanmin

Schoal of Management . Zhongshan University

Abstract Strategic alliance is an important strategy and organizational format for enterprises to obtain or
learn the creation ability. China’s technology (intensive Jenterprises are trying to enter the high-tech field by
means of straregic alliance of which Sino-foreign enterprise co-operation becomes the first choice, This arti-
cle divides the strategic alliance into market alliance and technology { developing ) alliance formats. To the
great extent. Sino-foreign enterprise co-operation is market alliance format, not technology alliance, The
primary representation of technological learning about market alliance is knowledge shifting on manage-
ment.operations, and professionals training. As market alliance in the technology (capital Yintensive indus-
tries,the main alliance format of the Sino-foreign enterprise co-operation is the joint-stock alliance vor joint
venture, which differs from the general conclusion drawing from the international strategic alliance study .
and which sets up the model.helping us to understand the enterprises alliance between the developing and
developed economies.

Keywords; strategic alliance .enterprises alliance, technological learning . high-tech
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