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Field Studies on the Sources of New Product Development of High-
Tech Companies in Zhong Guancun District of Beijing

Chen Guogquan.Ma Xin

Schocl of Economics & Management, Tsinghua University

Abstract Effective management of the sources of new product development (NPD) is crucial for improve-
ment of companies” product innovation abilities. In the paper.the high-tech companies in the Zhong Guan-
cun district of Beijing are sclected for case studies, Through visiting.talking with the managers and ques-
tionnaire investigations,the authors investigated 37 high-tech companies and 1 foreign company on NPD
and acquired much first-hand data, Based on these cases.the source of ideas for NPI) have been analyzed
and summarized comprehensively. At last.some concrete suggestions about how to improve the ablities for
management innovation ideas have been put forward to serve as references for the Chinese high-tech com-
paries in the furure,

Keywords: high-tech company .new product development .1deas for product innovation
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Strategies and Assistant Decision Methods for Capabilities Balance in
ERP

Zheng Mingchun,Zhang Zhidong .Zhang Jiazhong

Schocl of Information Management., Shandong Teachers University

Ahstract Computer assistant enterprise resources planning (ERP} is a new reflection of current enterprise
management ideas. Capability requirement planning (CRP) is an important component of ERP. First, this
paper discusses several key points in CRP, and then, addresses the problem of the capability balance. pro-
poses a tractable adjustment strategy and an assistant decision method.

Keywords: enterprise resources planning (ERP), capability requirement planning (CRP ), assistant deci-
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