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Studies on the process model of organizational learning

CHEN Guo-gquan, MA Meng

The School of Economics & Management, Tsinghua University, Beijing 100084, China

Abstract; Organizational Learning is one of the most important core competences of a company. The cur-

rent organizational learning models and their shortcomings have been analyzed, and a new revised model

has been put forward in this paper. Based on the model, the organizational learning disabilities and the

tools to solve them have been discussed in detail. Finally, two cases has been investigated to clanfy

readers’ understanding of the above process model of organizational learning .

Key words,

organizational learning; process model of organizational learning ; knowledge base



http://www.cqvip.com

