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The study of the processes and approaches of integrating business
strategy planning and information system strategy planning

YANG Qing WANG Yan-ging , XUE Hua-cheng

Department of Information Management and Information Systems Fudan University, Shanghai 200433,
China

Abstract: With the development of the application of information systems (IS} in business. there is a
tendency to integrate business strategy planning (BSP) and information system strategy planning (ISSP)
based on the varied market environment, The different processes and approaches of integrating BSPE: IS-
SP such as bottom-up approach. top-down approach, inside-out approach and meddle-out approach have
been reviewed and analyzed in the paper. Furthermore. to meet the reguirement of the revolution time.
the overall framework of integrating BSP and ISSP. which considers the alignment from a systematic per-
spective, is proposed. Finally, the amended Portfolio Model is discussed and the suitable methods are given
in accordance with the different integration approaches.
Key words: business strategy planning (BSP); information system strategy planning (ISSP}: bottom-up
approach; top-down approach: inside-out approach; middle-out approach; portfolio model
(PM)
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