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Study on product innovation-oriented integrated management and
BPR

ZHAQ Zhi. SUN Lin-yan. WANG Ying-luo

School of Management . Xi' an Jiaotong University . Xi'an 710049. China

Abstract: This paper reveals that by bringing human creative thinking into play and establishing a com-
petitive and co-aperative mechanism of the survival of the fittest and complementary advantages. integrated
management can optimally group various productive elements and promote communion and harmony of the
basic activities in praduet innovation pracess, Applving to the basic ideas of integrated management ., it con-
structs a framework consisting of the three levels. What is more. 1t analyzes and summarizes the basic
principles on integrated management in product innovation process. These principles include conformity,
COTMCUrTent .communication., open. quality management, information technology application. etc. Finally,
the avalable ways to implement integrated management is presented by discussing successful practies on

product innovation in Y] company.

Key words: integrated management; process reenigineering; product innovarion ; knowledge; framework
el - - el e e
EER®

APl ER R S ERN I EER L PR R H I AN TR M E BN SR .
EIE,


http://www.cqvip.com

