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Study on strategic planning for B2B E-business

ZHON G W ei-jun, TAO Qing, M EIl Shu’ -e
School of Economics & M anaganent, Southeast U niversity, N anjing 210096, China

Abstract: Thispaper studies the strategicplanning forB2B E-business First, theobject of strategic
planning for the BB E-business to improve the competitive competence of the fims is constructed
Then, the method of strategic planning for the BB E-business with nine steps are investigated
Furthemore, the gecial issues that should be paid attention to during the process of strategic
planning are discussed The method has been applied in several fims and the good results are
obtained
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