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Core canpetency based framework of M &A model

W EI Jiang
School of M anagement, Zhejiang U niversity, Hangzhou 310027, China

Abstractt  Thispaper amsat helping firm s to define the reasonablemotivation by viev of sustainable
development strategy. Onlywhen the fimsimplenentM &A by constructing and cultivating their core
competency, can the new organic bodies integrate effectively. Then, the nev bodies can realize the
coordinate and sustainable development By analyzing the relation betw eenM &A and construction and
cultivation of core competency, the paper presents an overall framaevork of models of M &A based
upon the fims oore competencies Then, it discusses the concrete models of M &A, namely
managing-capability-based ocore ocompetency, marketing-capability-based o©ore competency,
technovation-cgpability-based core competency, culture-pow er-based core competency.

Key words oore competency; mergers and acquisitions (M &A ); managing capability; marketing

capability; technovation capability; fim'’s culture pow er



