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A kind o decision- making method through coor dination bet ween functional de-
partments based on dynamic infor mation interaction

SHAN Cheng-ge, GUO Yao-huang
School of Economics and Management , Suthwed Jiaotong Universty , Chengdu 610031, China

Abgtract : Enhancing the ooordination between functiond departments of a firm is an dfective method to overcome
the difficulties brought by irformation autoromy , and can improve the dfectiveness of decison making. Therefore
this paper puts forward a new decisorrmaking method , cdled* decison-making method through coordination be-
tween functional departments based on dynamic irformetion interaction” . In the method , all functional departments
of afirmis divided into one dominating department and other non- domi nati ng departments ,and every department has
the opportunity to become a dominating department or rorrdominating department , and general deciSonmaking
node s are put forward to these two conditions repectively. The information exchanged in the process of ooordinating
iswell-defined , and the process of deci Son-making through coordinating is d described gep by gep. All alove
make up a theory badsfor condructing a decison support sysem based on ooordination between functiond depart
ments.
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