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Research on optimal number of suppliers based on co-opetition

ZHONG De-giang™*, ZHONG Wei-jun', MEl Shu-e', ZHANG Xiao i’
1. Shool of Booromics & Management , Sutheas Univerdty , Nanjing 210096 , China;
2. Management Stience & Engineering Inditute , Zhuzhou Inditute of Techmology , Zhuzhou 422008 , China

Abdgract :This paper ,on a bass dof total acquidtion cogd , edabliche; a rodd for deciding the optimal number of
suppliers when a buyer purchases a cormponent in a co-opetition erv ictmet, The nodd conprehensvely describes
factors that irfluence the total acqui<it'on 19 o the component. These factors include market environment , compo
nent characterigics, price gahility , pra’. margin, relative bargaining power between the buyer and its suppliers,
the degree of co-opetition and coordination cogs, etc. By usng numera examples we illugrate how these factors &-

fect the optima number of suppliers.
Key wor ds :co-opetition ; purchase price; cooperation cogs; total acquigtion cog ; the optimal number of suppliers

Optimization of product configuration based on cusomers’ needs under mass
customization

LIANGLiang, ZHOU Jun, LUO Biao
Busness Shool of Universty of Science and Techrology of China, Hefei 230026 , China

Abstract: This pgoer primarily deds with the optimization method of product corfiguration in an enterprise with
mass cudomization grategy based on cugomers needs. Frdly, the pgper introduced some concept of mass cus
tomization , the meaning and idea of the optimization of product corfiguration. Secondly , the pgper introduced the
relevant concept and method of QFD , which is an inportant tool of analyzing the cusomers needs, and mend it in
ome fied. Acoording to QFD andyss result , the paper finaly expound the process of optimizing the product corr
figuration by udng the TOPSIS method.

key wor ds:mass cugomization; TOPSIS; optimization of product corfiguration ; quantity functional deployment



