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Empirical gudy on drategic alignment of business planning and infor mation sys
tems planning

YANG Qing', HUANG Li-hua®, HE Kun®
1. Inditute for Fnancial Sudies, Fudan Univerdty , Shanghai 200433, China;
2. Shool of Management , Fudan Universty , Shanghai 200433, China

Abgract : Qrategic dignment of Busness Hanning (BP) and Information Sysems Aanning (ISP) becomes the key
factor integrating bud ness resource during grategic irformation sygems era. This enpirical gudy measured the rda
tionships anong the drategic dignment of BP ISP, drategic orientation of enterprise, the inner and outer envirorr
ment of enterprise, drategic datus of ISP and IT contribution to budness perfformance through grategic aignment
nodel and busness active modd . Moreover , andyses of data gathered in a mail survey of Chinese enterprises indi-
cated that the intention of higher managers drategic planning and the capability that they integrate the busness re-
urce by IT are the important factors which cormpany obtain the conpetitive advantage.

Key words: busness planning (BP) ; irformation sysems planning (ISP) ; drategic dignment mode (SAM) ;
drategic orientation of busness enterprises; drategc grid nodel



