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Orientation-service- gimulation modd of knowledge based firm

KUANG Ning- hua', HU Qi-yi ngz, DU Rong1
1. Shool of Eooromics & Management , Xidian Univerdty , Xi’ an 710071, China;
2. Qllege of International Busness & Management , Shanghai Univerdty , Shanghai 201800, China

Abgract : The gudy o this paper is to focuson the management nodel for knomedge based firm, an important or-
ganization form in the knowledge ecoronmy. Frd , this pgoer analyzes the basc difference between knowiedge base
firm and non-konMedge-based firm; second , it is concluded that the command and-control nodel can’ t goplied to
the knowledge based firm based on the andyss of the management requirements of knowledge based firm. Third,
this paper putsforward an orientation- service- gimulaion nodd to the knowledge based firm, and brigfly explaining
the meaning of orientation gimulation and service. Findly, a dynamic rhombus organization gructure is putted for-
ward to support the orientation- service- gimulation nmode .

Key words: knowledge-based firm; command-and-ocontrol node ; orientation- service- dimulation nodel ; dynamic

rhombus organization gructure



