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Analysss of supplierr s securty state mspecton strate8Y under asymm etr
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ZHANG YU, WANG Shou yang
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Abstrac:t The supplier s risk  one of themajn risk sources m supply chain To a rewjler it s inpor@ant ©
know how © use strateges 0 deal with the rik and he key point 1o make the straegY effective s t0 get the
supplier s security stae nfomatpn (On the one hand it s easier {or the supplier © know the possible risk be
cause the upplier s securify state nformatpn is privately owned on the oher hand when nvoved with secur
1y state the supp Jier need t0 nvest n inspectiog evaluation or certification 10 get the mfomatpn accuratey

Under he asmmetric infomation that he supplier s security state is unknown this Paper sudied he reailer
based on the Profitmaxin jzaton PrinciPle how to present wo kinds of contracts reward or penal‘gy 10 encour
age the supPler t0 nvest n nspection or not and get the suPPler s security state nfomaton Fina]]y the
paper assessed he advantages and disadvantages of the wo k inds of contracts
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