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Fig. 1 The alignment perspectives of SAM of information system planning
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Fig.7 The BSC strategy separating process of S company
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Table 2 The KPI separation decision-making table of S company based BSC
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CSF, / 5 4 5 100 5.08% 2
CSF, / 5 5 4.5 |112.5| 5.72% 1
CSF, 4 3 4 48 2.44% 16.30% 4
/ /
| CSE, ( ) / 5 3 4 60 3.05% 3
CSF; / / 4 3.5 4 56 2.85% 3
CSFy 4.5 4 3.5 | 63 3.20% 1
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CSF / / 9
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Table 3 The strong correlativity identifying table of departments strategy target of S company
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Study of enterprise information system framework design based on TRIZ and
BSC

LUO Yi-hong SHAO Yun-fer

School of Management and Economics University of Electronic Science and Technology of China Chengdu

610054 China

Abstract: Enterprise information system framework design is the foundation of IS( information system) con—
struction. In order to make the information system strategy align effectively with business strategies the contra—
dictions of the information system planning processes must be identified and resolved through TRIZ theory. The
information system conceptual design method the information system construction IFR ( Ideal Final Result)
and contradiction solution methods were put forward through the BSC ( Balanced Scorecard) and KPI ( key
performance indicators) methods. As the mathematical model between the business system and the information
system is formed the information system framework design can be enhanced by computer simulations which
were applied to practice through an actual firm’ s engineering solutions.

Key words: TRIZ; information system framework; enterprise informatization, balanced scorecard ( BSC) ;

ideal final result( IFR)



