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Abstract: An imitator who imitates an innovator’ s original product improves the performance or quality of an

original product introduces the imitating innovative product and competies with the innovator. Strategic cus—
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tomers rationally choose the optimal inter-temporal purchase timing by evaluating the possible availability and
performance price ratio ( PPR) of the imitating innovative product. We study the effects of performance im—
provement capability and customer’ s preferences for product performance on whether an imitator can overcome
the innovator. Our results show that when the PPR of an imitating innovative product is lower than that of the
original product if the amount of new arrival customers is large in the second period the imitator can surpass
the innovator in view of market share and profits however when the PPR of an imitating innovative product is
higher than that of the original product whether the imitator could overcome the innovator depends on the de-
gree of match between customer’ s preferences for product performance and the imitator " s performance im-—

provement capability.

Key words: performance improvement; strategic waiting; performance price ratio; marginal willingness to pay
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