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Fig. 1 Different combinations of supply chain dominant mode and logistics mode
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Table 1 Different combination of dominant mode and logistics strategy
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Fig. 4 Two combinations under manufacturer dominant
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Research on combinations of closeddoop supply chain dominant mode and
logistics mode

GONG Yan-de' > DA Qingi’

1. College of Management Science & Engineering Nanjing Audit University Nanjing 211815 China;
2. College of Economics and Management Southeast University Nanjing 210096 China

Abstract: Two types of supply chain dominant mode—manufacturer dominant and retailer dominant—were
constructed and two types of logistics mode—logistics outsourcing and selfdogistics—were given. Enterprise
decision making and supply chain stability are studied under four combinations: manufacturer dominant and lo—
gistics outsourcing manufacturer dominant and selfdogistics retailer dominant and logistics outsourcing and

retailer dominant and selfdogistics. It is found that: (1) The manufacturer’s and the retailer’ s logistics strat—
egies are related to the size of T/T: if 1 <T/T <2 then the manufacturer’ s and retailer’ s logistics strategies
are both selfHdogistics supply chain is stable; if T/T>2 then the manufacturer’ s and the retailer’ s logistics

strategy are both logistics outsourcing and the supply chain is stable; if 2 < T/T <2 then the manufacturer’
s logistics strategy is inconsistent with the retailer’ s with the manufacturers optimal logistics strategy being lo—

gistics outsourcing ( selfdogistics)  but the retailer’ s being selfJogistics ( logistics outsourcing) if the manu—

facturer ( retailer) is the dominant enterprise. (2) For the four combinations if 1 < T/T< /12/5 then the

manufacturer dominant and selfJogistics( retailer dominant and self-ogistics) mode is better than the manufac—

turer dominant and logistics outsourcing ( retailer dominant and logistics outsourcing) mode. If /7T > /12/5
then the manufacturer dominant and logistics outsourcing ( retailer dominant and logistics outsourcing) mode is
better than the manufacturer dominant and selfdogistics ( retailer dominant and self-Hogistics) mode.

Key words: closeddoop supply chain; dominant mode; logistics mode; supply chain stability



