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Fig. 1 Enterprise product competition model
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Table 1 Equilibrium solution contrast between the case of non-eoordination and coordination
1 2
0 51 11 A 52 11 I
147.0 98.0 6 198.5 147.0 98.0 6 198.5 12 397.0
@ s ;. 6| s ;. i
49.0 49.0 12 201.0 49.0 49.0 12 201.0 24 402.0
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Table 2 The change relationship between the quality equilibrium solution service equilibrium solution.profit and price

1 2
(Pl Pz)
0 sy m 7 5 I, i
(50 50) 147.0 98.0 6198.5 147.0 | 98.0 6198.5 12 397.0
(52 50) 153.0 102.0 5074.5 147.0 | 98.0 7178.5 12 253.0
(54 50) 159.0 106. 0 3842.5 147.0 | 98.0 8 158.5 12 001.0
(56 50) 165.0 110.0 2502.5 147.0 98.0 9138.5 11 641.0
(58 50) 171.0 114.0 1 054.5 147.0 | 98.0 10 118.5 11 173.0
(60 50) 177.0 118.0 -501.5 147.0 98.0 11 098.5 10 597.0
g 5 1 0 11 s
(50 50) 49.0 49.0 12 201.0 49.0 49.0 12 201.0 24 402.0
(52 50) 55.0 53.0 12 077.0 45.0 47.0 12 681.0 24 758.0
(54 50) 61.0 57.0 11 885.0 41.0 45.0 13 141.0 25 026.0
(56 50) 67.0 61.0 11 625.0 37.0 43.0 13 581.0 25 206.0
(58 50) 73.0 65.0 11 297.0 33.0 41.0 14 001.0 25298.0
(60 50) 79.0 69.0 10 901. 0 29.0 39.0 14 401.0 25302.0
2 1 1
(13 )
”»
1
2 . 2
; 1 2
N 1 2
1 : 1
27-28
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Fig. 2 The relationship between manufacturers profit w
and price difference
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Table 3 The change relationship between the quality equilibrium solution the profit and the quality cost factor
1 2
(w, w,)
a m 4 I big

(0.5 0.5) 147.0 6198.5 147.0 6198.5 12 397.0

(0.6 0.5) 122.5 4397.8 147.0 8599.5 12 997.3

(0.7 0.5) 105.0 3111.5 147.0 10 314.5 13 426.0

(0.8 0.5) 91.9 2 146. 8 147.0 11 600. 8 13 747.6

(0.9 0.5) 81.7 1396.5 147.0 12 601. 2 13 997.7

a7 i, n i, .

(0.5 0.5) 49.0 12 201.0 49.0 12 201.0 24 402.0

(0.6 0.5) 40.8 11 200. 6 49.0 13 001.3 24 201.9

(0.7 0.5) 35.0 10 486. 0 49.0 13 573.0 24 059.0

(0.8 0.5) 30.6 9 950. 1 49.0 14 001. 8 23 951.9

(0.9 0.5) 27.2 9533.2 49.0 14 335.2 23 868.4
3

( 1 w,
; 2
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Fig. 3 The relationship between manufacturers profit and quality cost factor
1 1
1 m  0.50.9 4
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Table 4 The change relationship between service equilibrium solution the profit and the service cost factor
(m m)
(0.5 0.5) 98.0 6 198.5 98.0 6 198.5 12 397.0
(0.6 0.5) 81.7 5398.2 98.0 6 998. 8 12 397.0
(0.7 0.5) 70.0 4 826.5 98.0 7 570.5 12 397.0
(0.8 0.5) 61.3 4397.8 98.0 7 999.3 12 397.0
(0.9 0.5) 54.4 40064.3 98.0 8332.7 12 397.0
i i T
(0.5 0.5) 49.0 12 201.0 49.0 12 201.0 24 402.0
(0.6 0.5) 40.8 11 600. 8 49.0 12 601.2 24 202.0
(0.7 0.5) 35.0 11 172.0 49.0 12 887.0 24 059.0
(0.8 0.5) 30.6 10 850. 4 49.0 13 101.4 23 951.8
(0.9 0.5) 27.2 10 600. 3 49.0 13 268. 1 23 868. 4
4 2
1
1 Uy
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Fig. 4 The relationship between manufacturers profit — qI + q;' — qi + (;
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Table 5 The relationship between market average quality and quality cost factor
() wp) Guc. D, 0 D,
(0.55 0.5) 140.3 876. 6 46.8 591.5
(0.65 0.6) 117.8 831.6 39.3 576.5
(0.75 0.7) 101.5 799.0 33.8 565.7
(0.85 0.8) 89.2 774.3 29.7 557.4
(0.95 0.9) 79.5 755.0 26.5 551.0
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Table 6 The relationship between market average service and service cost factor
(m m) S D, s, D,
(0.55 0.5) 93.5 881.1 46.8 591.5
(0.65 0.6) 78.5 851.1 39.3 576.5
(0.75 0.7) 67.7 829.3 33.8 565.7
(0.85 0.8) 59.4 812.9 29.7 557.4
(0.95 0.9) 53.0 800. 0 26.5 551.0
6
( mm )
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Effect of entrepreneurial orientation and opportunistic orientation on
performance—Empirical analysis based on Chinese context

YIN Miao-miao BI Xin-hua WANG Ya-ru
School of Management Jilin University Changchun 130022 China

Abstract: This study explores the unique characteristics of new ventures in China during the transitional peri—
od. Specifically not only entrepreneurial orientation plays its role in improving new ventures’ performances
but also opportunistic orientation. Based on the life cycle theory this study examines how entrepreneurial ori—
entation and opportunistic orientation influence entrepreneurial performances. Through analyzing 263 new ven—
tures in China the paper finds that entrepreneurial orientation alone positively influences entrepreneurial per—
formance in both the creation stage and growth stage. However in new ventures’ creation stage the interac—
tive effects of entrepreneurial orientation and opportunistic orientation positively influence entrepreneurial per—
formance; in new ventures’ growth stage the interactive effect of entrepreneurial orientation and opportunistic
orientation negatively influence entrepreneurial performance.

Key words: entrepreneurial orientation; opportunistic orientation; entrepreneurial performance; interactive effect
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Equilibriums and coordination strategies considering product price quality
and service competition

ZHANG Guo—=ing' > FANG Shuai' WANG Ying-uo®

1. School of Management Lanzhou University Lanzhou 730000 China,
2. School of Management Xi’ an Jiaotong University Xi’ an 710049 China

Abstract: This paper considers a manufacturer who provides two products competing on three aspects: Price
quality and service and discusses competition equilibriums and the coordination strategy. Through formulating
a simple supply chain consisting of a manufacturer and a customer we analyze the competition results in two
scenarios: The uncoordinated scenario and coordinated scenario. By a numerical simulation analysis we dis—
cuss how competition results are influenced by the parameters. The results indicate that coordinating products
decisions is a dominant strategy for a manufacturer. Coordination can bring more benefits when there is a big—
ger gap between the two products prices or when the products have more advantages of quality or service cost.
The coordination strategy can compensate for disadvantages of product quality cost or service cost. However
from the perspective of the whole market development noncoordination can enhance the competitive intensity
which leads to higher product quality and service levels. Customers can benefit a lot from the noncoordination
strategy and hence the amount of customers is increasing.

Key words: competition equilibrium; coordination strategy; price competition; quality competition;

service competition



