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Fig. 1 Operation flow chart of the online ride-hailing platform under

the aggregation platform mode
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Fig. 11 Change of each platform revenue under different strategies( k& = 0.9 )
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Ride-hailing service strategies under aggregation platform mode
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Abstract; Recently, more and more ride-hailing platforms are being aggregated into third-party platforms,
thus creating an aggregation mode. How to achieve the strategic switch is an important issue for ride-hailing
platforms under the aggregation mode. Considering a comprehensive ride-hailing platform that offers both pre-
mium and standard services, this paper studies the optimal service strategy and pricing for such a platform.
The effects of different service strategies on the pricing and profits of both the standard platform (i.e., one
that only provides standard service) and the aggregated platform are examined. By comparing the equilibrium
outcomes in the two decision scenarios, it is found that when the brand advantage of the comprehensive ride-
hailing platform is significant (i. e. , a low acceptance degree for the general platform) and the service cost is
low, the platform will adopt a premium service strategy. Conversely, it will forgo the standard service when the
advantage weakens. However, when the consumers’ acceptance degree for the general ride-hailing platform is
low, the premium service strategy will harm the general platform. As the consumers’ acceptance degree in-
creases, the general ride-haling platform will benefit from the premium service, while the aggregation platform
can obtain higher profits from standard service. This result shows that the win-win situation for all parties in-
volved might only occur when the comprehensive platform provides standard services. This conclusion provides
a good theoretical guide for the cooperation between the traditional ride-hailing platform and aggregation plat-
form.

Key words: aggregation platform; comprehensive ride-hailing platform; general ride-haling platform; premi-

um service; standard service



