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A Study on Several Basic Problem of BPR
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Abstract In this paper, the development of BPR was analyzed and demonstrated from internal work pro-
cess redesigning, organization reconfiguration to outer business process networks reengineering, from su-
perficial operation rebuilding to system. constitution rethinking, and to firm’s culture and competence re-
construction. The objectives, contents. ranges, approach, means and effectiveness of BPR were studied.
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