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Sudy on identification method of business process based on CIMOSA

QIN Zheng', LIANG Yi?, zOU Hui'
1.Dept. of Indudrid Engineering, Management School of Xi’ an Jieotong Univergty , Xi' an 710049, China;
2. Shool of Management , Northwegern Rolytechnicad Universty , Xi’ an 710072, China

Abstract : Busness processes reeng neering is a hotgpot problem on management domain currently , how to idertify
enterprise processes in arfractuous enterprise sysem is chidly precondition of implementing BPR. This paper ana
lyzes the importance of enterprise processes i dertification on the base of sudying bus ness processes reeng neering.
Enterpri se processes are made up of activities, and the interaction and interrelation between activies form enterprise
proceses sysem. Therdfore, this paper put forward the method of enterprise awtivities identification based on
CIMOSA firdly. Subsequently , the processes identification arithmetic and how to make certain the relationship of
processes are provided. At lag , a case to vdidate the arithmetic is provided.

Key wor ds :process identification ; BPR; activity identification ; process rdationship



