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Abgract : This paper atenmpted to gpply the optimal control theory to dynamic optimal olutions of organizational
learning in manufacturing firms. We built an optimal control modd for organizationa learning , taking inveding rates
for conceptua learning and operative learning as decidon variables, cumulative kromedge level , productivity , pro-
duction cog per unit , and defective product ratio as gate variables, and total profit in the planning horizon as index
function. The didinct feature of the presented node is that it can mormatively characterize the dynamic inpacts of
conceptua and operationa learning on level of cumulative knomedge , productivity , production cogt per unit , and
product quality , and even the aggregate impact on pradfit. Proceeding from the natures of practical learning and oper
ating activities in manufacturing firms, we proposed ome quantitatively described assumptions and definitions. On
the bags df them we used the Maximum Va ue principle to andyze the nodel. We obtained some results albout the
propertiesof dynamic optima inveging policies for conceptual and operationd learning. Fndly , we rdated these
results to the practica problems and gave the managerid inplications.
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