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Fig. 1 Concept model of the TMT decision-making process
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Fig. 2 Means of the process satisfaction in seven scenarios
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Effects of authority type and decision procedure on TMT decision-making
process: A laboratory experiment

GUO Ju-e, BAI Yun-tao, XI You-min, WANG Yan
School of Management, Xi’ an Jiaotong University, Xi’ an 710049, China

Abstract: In face of the changing of complex management environments, how different types of authorities af-
fect the decision process of top management team has not been exactly answered. More than 200 MBA students
participated in the experiment research to explore the effects of authority type and decision procedure on TMT
decision-making efficiency and their satisfaction with decision process, and it is found that the existence of au-
thority can significantly improve the satisfaction and efficiency. Furthermore, the existence of knowledge au-
thority or dual authority can significantly improve satisfaction with decision process, and the existence of hier-
archical authority can significantly improve decision efficiency. The results provide some implications to top
management team decision.

Key words: TMT; authority; decision procedure; satisfaction with decision process; efficiency



