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Table 1 Characteristic of smple enterprises
(6 )
(%)
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154 309
54 10. 8
37 74
27 5 4
11 22
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/ (%)
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Study on strategy and tactics selection of multinational caompanies in China

MAO Yun-shy WANG Jian-cheng
School of business Sun Y at-sen U niversity Guangzhou 510275 China

Abstract Fran the perspective of strategic management this research exan nes the sekction of ntegration-
localizaton strategies by M ultnational Canpanies (MNCs) in China The researchwas based on a 503 can-
pany-survey and can es nto the bllow ng concluding notes there are three sets of findamental strategies for
MNCs i Ching the operational efficiency of canpanies choosing “ Paren t Can pan ies M anagem entM ode O rr
ented Constraned Type” and “ Chnese M anagem entM ode O riented Consiraned Type” are higher than hat of
“ChineseM anagan entM ode O riented Autonan ous Type”; there is no skn ificant variation n strategy selectbn
anongMNCs fran different countries but a ren arkable difference was found n the d menson ofmanagement
mode selection; the selection of ntegration-localizaton strategies has infuences on the apponiment and dis
missal of key personnel and the overall corporate strategic control of parent can panies

Key words strategy selectbn tactics integraton-localizaton; MNCs



