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Fig. 1 Classification of organizational core elements
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Table 1a The development journal of X from 2003 to 2008
(1
POD’

X C X C
2003 231 000 632.88 2.10 2.23 302 875 2.90 2.92
2004 597 000 1 635.62 3.33 2.62 491 1032 2.10 2.87
2005 822 000 2 252.05 2.59 2.58 869 1288 1.48 2.66
2006 1 061 000 2 906. 85 2.44 2.35 1 191 1 496 1.25 2.57
2007 1 105 000 3 027.40 2.48 2.46 1222 1 540 1.26 2.31
2008 1 123 000 3076.71 2.37 2.52 1 300 1 600 1.23 2.10

: POD" :
1b X C
Table 1b Comparison between X and C
« ) () (m?) ) ()

X 1 100 300 220 1.94 2 636 3
C 6 152 430 866 1.97 1 586 5
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Table 2 Ranking of core elements in each stage
1 12 21.86
2 7 15.33
3 7 13.97
4 6 12.12
5 6 12.46
6 6 12.46
7 6 12.46
2003.1- | 8 6 11.95
2005.6 9 6 11.95
10 6 11.95
11 5 10.27
12 5 9.93
13 4 8.25
1 10 17.98
2 8 15.22
3 7 13.84
4 6 12.27
5 5 10. 89
2005.7-| 6 5 10.51
2006.12 | 7 5 10.51
8 | HSE 5 10.32
9 4 7.61
10 4 7.42
11 3 6.61
1 11 20.36
2 8 15.92
3 7 14.74
4 7 14.38
5 7 13.12
6 6 13.02
007 1 L7 6 11.94
00812 |8 5 10.58
9 5 10. 40
10 5 10. 04
11 4 9.04
12 3 6.60
=D( )
=D+D"* M/M’ (D’ D M

w )
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Table 3 Changes of core elements in three stages of X factory (
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Exploring drivers of organizational evolution on the perspective of organiza—
tional core element creation

ZHANG Xiao5un'® XI You-min'®> GE Jing'

1. School of Management Xi’ an Jiaotong University Xi’an 710049 China;
2. Xi’ an Jiaotong-Liverpool University Suzhou 215123 China

Abstract: This paper uses a longitudinal case study of a firm” s new core elements creation process to investi—
gate how and why an organization evolves over time and the way to be harmonious. By focusing on the creating
processes of the organization’ s core elements we find that: (1) HeXie Theme ( the crucial problem and core
task of an organization during a particular period to achieve it’ s long-term strategy) is the main reason of core
elements creation; (2) He Principle ( inducing motivation) and Xie Principle ( rational design) are mecha—
nisms creating an organization’ s core elements; (3) The interaction between HeXie Theme and double princi—
ples illustrates the way to be harmonious. Our findings reveal the mechanism of “environment-organization”
relationship in evolution theory the trade-off of strategy management between long-term planning and short—
term problems and tasks under fast moving context. Practically it tells managers how to change an organiza-
tion” s systems to reply to environmental changes.

Key words: organization evolution; HeXie theme; He Principle; Xie Principle



