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Fig. 1 Theoretical framework of resource interaction logic
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Table 3 Examples of typical evidence in the value co-creation process under the resource bricolage strategy
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Fig.3 Value co-creation process under the resource bricolage strategy

3.2 BEMEMERLIZIE: FHRMMEZERN
INME LB SRR

BB MBI ERR, VBRI, driE
WEH T TBEPEANNHELERR, Wt
FRTH TG, KB [ AR
TR UM E T B gRHR IR A, HESDA B
BRI FAC S B — = E R R LA

3.2.1 FRMEEMRNEILE R

FEH P B &Sl SRR E A ST
N2 S 2% 1) A e A B S 6 (1 5 22 Al 75 SR
BRIRMORL, S R SR E B E A S R L
SCIL BT YR I B AR PG B & S AR e AR E
BORAHT 5 1 B B 7 T HERE AR |, ARFERT
By e SRR, &S REE
SANTHEGERIL LT G, SIS A T
. SIANEEHECR, BB URIREII A I8
VRPN BE L, [ SO 5 BUR H 5 BUOR
Jie g R TR, I R SR AL AL
PEIFSRAEAN,  FRARAE BA IR S ULRC A, Bl
T3 bR R T2 SR BIH 5 ] SR
SEFRI R 1 & BRI S SR X KB 7, 3
2 H AR H A BeSE BB e 2 A 5 A E

Jta.
322 ANZFRTOF NN EMELTE

BRI ST B 5 A 2 1
G Ft, W% XS 50RERS SEN
.1 65 B0 0 48 RO e N 0 B R AE BE TV LAY
MBS, EHEAA. BTSN T, %
P2 ZREESIHMEILE, TER T —A> Lk A

6 2072 55 LR R IR EE A I B 2
HESRE.

BB R BRI AN B,
TRV 6 B b, A gl T N 2%
I X e AL T T &, SEEL T BB
BB ARG ERAL; FR, T B BIRPME B,
R ARE AR T S8 — AT 55 ZRANE FH R
RZ&R, BEARR NS O E ORI R
AL RINLE]: S5 =, FE~FERIEWN B, K
FES s 5 RE M R, LS T 573
FEAR AR B m A SRR E, &1
THRMNARET); Fa, £ aREM% L,
TR T Z UM RN EPEILER L,
WS Ak 5 Ak 2 8] SEELEs Xk, 54T
M RIEFS), S 7 HLL T RIS i E 3L el
RES A

3.2.3 MEAFRMEE AR RRMN BT LT IE

1T N7 BRI AT 57 Bl e 0 AR B e
HJEME, ANIBRIRAITCIL s Al ol
H RAT T LR 5 1D P R I 57 9 e A JE T 98
JT I RE T IA 4

EBI R, R TP s a S S
R ESL e, IO B iR BERR O e
RNTICER R RE S, RSN P
BRKIERE T R LRCE REE, 22N
(A2 AW 18 a7 1 SR s B B o A B O wb: 1 1
AR AN T AR b S b 1 A
NI, SR ZIRZREIRIA R, IKITE R
AR T EAFEEWI B ), ISR TG/
Hol b 58 s UL ECHLAI LB 7 N a5 1 &
G, SRS b A S R IR R fE



R R TAUARE T &SN 5L S
WP Al NATIEFER, FRAR T DA ENE
JRUSE . 6 )RR 22 B sl R IRE 5% T, SEBLA
F A il 2 PIZN AR FE AR, dniE I R ST
PRI 2R 0 T RIS, R s A SRR A
RIS, PSR AR S SR AT,
RS EIERIR I = S TR IR & R
JEREKHTE, SRR A B S R
RS A2 A ST TR 1 Al N S I 5
FERIRAE M2 Pz, JEshRe Ik 648
FrE .

3.2.4 NM{EHB

FERPABTEMHIG T, & RTETT
BRI RITIL T, SIS §E 1L 5t
s, R 54 2 E R A AL A 5 1k

¥R I 5 T 6 il X0 T 3 B ) S A
P 3 ) R VLG, AT G SRR, T AT
WIRNC B AR 5E BBV, R ks 5
S AHRENE, AL REARYE 22 B RO RS I
BTN s A B R R e B i P B = [
THAPREIAIENES RS, AIREZN
(VASTI/ N § SN K RS GV D) S
B ITAE O E T RAE A 5 U R RN T R, 24
FESERTRR: “A e )E, JET
VRIS FEAHER RSB L. 7 I ik e it 557 3
Eg AR S, AL XIS BIREG ), FasE mtall
PRI SAER. & D 200 REKTTEC R R4
AN RAL, WENRIR . TR MR Z A
AT TR AT ML S AR AT R A

R A4 LT TR E ) SRS SO R (R
A FEAH KA L.

4 GHEPA T HLAAFINE N HOE I G R g I 24 1
Table 4 Examples of typical evidence in the value co-creation process under the resource-environment reconfiguration strategy
IrE kel =HrKiE Zhr 3 —Writ S 5| B S
R A5 * W BHEAM S BRMRHAI T3 SEB (Fio)
. PN ’ - B HARIRB) Lk H28 N 5P AL AET (SD
PrESOIES | GRS A — "
BT » BFOCE UL EOR BUR SR FEAR A TIRRARE (F)
« B BT BOR B BOR S A (Fy)
< T BRI 2020 i Y FEILTE R TG (ZD)
. SR 2 Y S £ T EBIERME FEWILKAAE R PSR S SN (ZT)
R e L - F ReTech B HERHE RS 511 RHEFL AR (Sp)
* 7B BRI 4 AT 7 sUE A 2N B 573 ) (S5)
L SUL R HhIE LN T4 - PERIE BT i R T-E RIS TR RIGRCERE ) (Fsp)
I EFAL
[VARuR i) TIY SRR R * FEIFIRE IR R FEE A O3 TR 2R A H 2 (Fao)
Al « PUEEDT B) )1 T AN RE U i BRI 285 T35 RE R R EE (Fs3)
« WALV AE S TR G T& LR HAEBCE R, RIHEAAASE (Fio)
PN %y e
e LA TGN A RE B (Fioo
frltls | AR | e %o s T R FIEER TR, BT R TR S LR (Frip)
v HEE B A RARIERCIERE ST, SRTHH BB MRS 1R0E (Frop)
N - Rl (0 BN SR, AL TR (S))
i - HBh#E1E R L S B (Fag)

WA WY B I T BRI 0 A S
B, HESHRURL S RE T IR, QiR
SHEENE, FFBRIEREA STk, A3

SRR BRI B A E L QIS bR I
I EE B R A A 4 P,



( prseimms )P ( pame ) p ( wame )P sEes )
w IRE 1 .......
[ mmanER | [ o Lo o
il AHBHTLIA | =5 i | et ;,i| ﬁ%ﬁfﬁﬂ ;
B e [7E] [ S
I
I

Bl 4 HASH BRI R E M S T I E I B R

Fig. 4 Value co-creation process under the resource-environment reconfiguration strategy

4 EBIFTL

I EIL IR & BRI a5 RS
SELSE R BIE 1B S R 2 T R S A A
REIWTTE, ASOKB: LN B Al 5
RAEGIRLAIA,  FRIC BT E 5 LA 5 2R H
A R, DU SRR RSB P AR LI B s
it P B B 22 AR B 3R B SRR AR B T BL R BON

B FURERS EA SRR

TR RCRE R AL S B B SN B
S EE D S, Al ) DL E BRI
KA, B EERSERA I RIRE %,
WITE P GBS Z BT, SCIL BT A
S EILCIRI BT BT, ARSCH T AN
B Be N 7 BRI R AL BT Aol i B 36 B ke 3
WA (ALK 5) |

S

flih F AR kS EIEE
KRR | AL
= N B N
Z N\
ABAT | — [ ABR
mE | | R
EE | v
ALYt AN
e~ | A
R 8 (atret)— (i}\\ NS P
(ares)——( &r )
RCO ML A

N -~

BARZE. BIRHERRE

K5 ANJIBHE A AT M A (B I B SRIE AR AR A

Fig. 5 Decision logic model of enterprise value co-creation under human resource boundary dynamics
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Fig. 6 Driving mechanism and dynamic evolution path of value co-creation empowered by digital platforms
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Human resource boundary dynamics and value co-creation:
A case study of hema’s employee-sharing employment model
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Abstract: In an increasingly volatile business environment, firms often face severe resource constraints. The
interactions among stakeholders drive dynamic adjustments of firm boundaries and foster value co-creation.
Existing studies, however, have insufficiently examined the interactive mechanisms linking human resource
boundary evolution and value co-creation. This paper investigates Hema’s employee sharing model to explore
how firms’ human resource boundaries evolve and interact with value co-creation across different stages, as
well as the underlying decision logics. The findings reveal that in the emergency stage, firms adopt a resource
bricolage strategy to expand human resource boundaries and achieve business value co-creation through value
transformation driven by boundary enlargement. In the normalization stage, firms rely on digital platforms to
implement resource-environment reconfiguration, achieving boundaryless human resource integration and
realizing both business and social value co-creation through the synergistic expansion of scale and capability
boundaries. The study further elucidates two decision logics of value co-creation: resource bricolage follows
an effectual logic, whereas resource-environment reconfiguration follows a causal logic. The digital platform,
through the evolutionary mechanism of “resource connection—collaboration—response—network,” acts as the
key driver of firms’ logical transformation and value co-creation. This research provides new theoretical
insights into how firms can construct value co-creation mechanisms and achieve strategic transformation from
a resource-interaction perspective.

Key words: value co-creation; human resource boundary; digital platform; decision logic; resource-

environment reconfiguration
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